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TRANSCRIPT
Tony Duerr: What makes Scheels unique? It really starts with our people and our training. Our storefronts are 
different and unique. We have 90 specialty shops under one roof. At any given time, we’ll have active 1,700 brands 
in our stores and up to two million active SKUs.

Byron Snider: One of our premier partners had said, “We’re no longer going to take fax purchase orders from you.” 
And so, through a series of very fortunate events, we ended up picking SPS as a partner.

Tony Duerr: We quickly realized that this needs to go bigger, and we also need to make things more efficient 
within our organization. We decided that we really want to expand and have EDI as our functional bedrock for our 
organization. Over the last six months, we’ve onboarded another 600 to 700 vendors. 

Byron Snider: We’re processing well over 95% of our purchase orders, and our shipping and our items are now 
coming via EDI.

We don’t have warehouses at Scheels. All of our shipments come direct from the vendor. Before our relationship 
with SPS, especially as we’d get into holiday season, prepping for all the additional freight that would come in, 
you could walk in the freight room, and you would literally see boxes and boxes all the way to the ceiling in some 
stores. You’d kind of have this tunnel of brown.

SYNOPSIS
Scheels boosted its supply chain automation by partnering with SPS Commerce as their EDI provider 
and to onboard hundreds of vendors. Today more than 95 percent of their purchase orders are received 
via EDI. In addition, by using the Advance Ship Notice (ASN), Scheels has products on the store floor 
within 48 hours of delivery instead of three weeks. 
The partnership has been a win-win for the sporting goods retailer, its vendors and, ultimately, 
its customers. 
Watch the video.
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SPS Commerce powers over 350,000 trading 
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“The tangible benefits of the relationship certainly 
have been the ways we can see the reduction in 
labor hours, the way we can see the reduction in 
time to get product on the floor.” 
   - Byron Snider

https://www.youtube.com/watch?v=gMdKEItG3lA
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Well nowadays our expectation is that if anything is sitting for more than 48 hours there’s been a problem. So, a 
dramatic change from three weeks to less than 48 hours.

Tony Duerr: When we first started the EDI from the receiving process, like most, everything was paper based. I 
mean, I remember boxes of paper being recycled, because they would do physical counts with numbers. They 
wanted to count and mark it off on the piece of paper as we started.

Then as soon as we got them to that point of “Here’s how we’re going to do it with EDI,” it was a game changer 
from that perspective. And now I can tell you if they have a vendor that doesn’t send the information that we 
get via EDI, they’re not happy. I usually get emails.

It just speeds up that process from UPS trucks, pallets and LTL shipments. With a good label, a good 856, and an 
ASN, it’s scanned, and it’s instantly received into our inventory and it’s ready to go to our sales floor.

Byron Snider: The tangible benefits of the relationship certainly have been the ways we can see the reduction in 
labor hours, the way we can see the reduction in time to get product on the floor.

From the vendor’s perspective, they’re very excited. They don’t want to see their freight sit in the back room 
either. So, sales go up, turns go up, everybody kind of wins in that environment with SPS.

While their name is different, they very much function as a part of our business. When they do an outreach to a 
vendor, they’re really outreaching on behalf or as a part of the Scheels team. And I think that’s really critical that 
they come across an act in such a way that we’re proud of who, of how they’re representing us.
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