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Trading Partners: Amazon, AutoZone,  

Canadian Tire, O’Reilly Auto Parts, Menard’s, 

Princess Auto, among others

Services: Integrated Fulfillment with 

AccountMate

Industry: Automotive, apparel, outdoor goods, 

medical supplies and other manufacturing 

sectors

Case Study: LAD Global 
LAD Global Enterprises, Inc. is a Kansas City, Kansas-based contract 
manufacturer that serves many sectors including automotive, apparel, 
outdoor goods and medical supplies. The mid-sized supplier’s hands-on 
approach and vertical business models allows it to control every aspect of 
the manufacturing and logistics process ensuring high quality products. 
Founded in 1981, LAD Global has supplied product lines for many household 
brands including Disney, Hanes and Hallmark.

Growing beyond old EDI constraints 
In order to efficiently scale its automotive business which includes the 
manufacture of private label products on through distribution of orders to retailer DCs, LAD Global 
needed to find a better fulfillment solution. Under its former EDI provider, RedTail Solutions, connecting 
with new trading partners or expanding its current business relationships as order volumes grew resulted 
in costly integrations and delayed transactions between its AccountMate ERP system and retailers. The 
EDI system lacked visibility to orders and provided poor customer support. LAD found a better alternative 
with the SPS Universal Network.

Kyle Davis, vice president of operations at LAD Global said the move to 
SPS Commerce’s cloud-based fulfillment solutions in mid-2013 on the 
recommendation of its VAR provider RDI Consulting was a breath of fresh air. “It’s 
been a world of difference both from the operations side and financial standpoint. 
SPS makes bringing on a new account far less stressful as the time and cost 
to integrate new trading partners is not significant, whereas we were paying 
thousands of dollars to setup new account with our previous solution,” Davis said.

Revving up automotive
To date in 2014, LAD Global is aligned with nearly 40 trading partners on Universal Network, with 
facilitated seamless integrations via the Retail Standard XML (RSX) that allows LAD to have a single 
integration to SPS, connecting it to the network of 55,000 trading partners. Notably, the supplier has 
successfully integrated with its key automotive accounts that include AutoZone and O’Reilly Auto Parts, 
among others. 

LAD Global has also integrated to its 3PL, Smart Warehousing, through the SPS network, streamlining 
shipments and order fulfillment to its customers. The company ships to U.S. retailers from the 3PL’s 
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Indiana facility and to Canadian retailers from a facility in Canada. This automated order fulfillment helps LAD 
Global to scale to support its growing business. Within automotive, fulfillment is no small feat given that some 
retailers operate dozens of U.S. DCs, each requiring its own order fulfillment documents, quickly multiplying 
the volume of orders and shipments.

Embracing new business
The seamless transition to SPS Commerce’s Universal Network is vital for LAD Global as it grows its 
automotive supply business, among other sectors. “With SPS, our upfront costs to add another retailer aren’t 
significant and that helps us win new accounts and increase profits,” Davis concluded.

About SPS Commerce 
SPS Commerce perfects the power of your trading partner relationships with the industry’s most broadly 
adopted, enterprise retail cloud services platform. As a leader in on-demand supply chain management 
solutions, we provide prewired, proven integrations and comprehensive retail performance analytics to 
thousands of customers worldwide. With a singular focus on the retail marketplace, we revolutionized 
traditional EDI systems by developing a platform that enables highly cost-effective and reliable trading 
partner collaboration. SPS Commerce has achieved 54 consecutive quarters of revenue growth and is 
headquartered in Minneapolis.
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