
Case Study: Super Shoes

With 45 locations from Virginia to Maine, and an online presence at 
supershoestogo.com, Super Shoes is doing all the right things to meet its 
customers’ needs. But the specialty shoe retailer isn’t leaving its supply chain 
alone. The company is expanding its use of advanced services and technologies 
as it pursues better control over its inventory, enhanced services to its customers, 
and reduced costs that allow it to be even more competitive in its market.

Super Shoes sells footwear from more than 300 vendors to active families, as 
well as specialized products like work boots and nursing scrubs. The retailer 
is innovating by offering its customers more choices through its online, brick-
and-mortar stores and in-store special ordering program. Customers can order 
from its extensive online inventory right at the point of sale when what they are 
looking for is not on the shelves, with items shipped directly to their home. 

The retailer is also unique in having many B2B relationships with local businesses that require specific shoes, such as 
steel toe boots, for its employees. These agreements enable individuals to shop from a predefined list of approved 
shoes online or at their local Super Shoes store, and the retailer direct bills their company for their purchase.

Supply Chain Services Support Growth
About five years ago Super Shoes began working with SPS Commerce to improve its 
supply chain efficiency using SPS’ catalog service. It used the service to facilitate its item 
management process and keep up-to-date with product descriptions and attributes. 

Two years later the company installed a new retail management system. The system 
provided most of what the retailer needed but lacked integrated EDI functionality. 
Super Shoes turned to SPS Commerce to integrate its cloud-based EDI services with the 
new retail system to initially provide EDI 850 Purchase Orders to 40 vendors. 

The implementation worked so well that Super Shoes decided to transition completely to SPS’ cloud-based EDI 
services and to increase the number of EDI –enabled vendors it transacted with for both their direct to store and 
warehouse deliveries. Today the company transacts EDI 810, 850, 856, 860, and UCC128 documents with more than 
100 vendors.
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“SPS’ vendor enablement services 
were amazing. Their personalized 
process simply works. They 
achieved results above our 
expectations.”
- Chris Gray, manager of retail IT, 
Super Shoes 
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“Super Shoes has always had an excellent experience with SPS Commerce over the years,” said Chris Gray, manager 
of retail IT at Super Shoes. “We look forward to leveraging another SPS service, Trading Partner Intelligence this year 
to share sales and inventory data with our vendors. This will provide a new opportunity for collaboration and added 
efficiencies in the supply chain.”

Best Practices for Vendor Enablement
One thing that helped Super Shoes to achieve its success in improving its supply chain was the vendor enablement 
services SPS delivered. Gray points to the best practices that SPS provided and believes they played a significant role 
in onboarding such a large number of vendors for Super Shoes. In fact, Gray says he was “blown away” by SPS’ ability 
to engage and certify so many vendors on the documents they wanted to implement in a short period of time. Today 
the retailer transacts a total of 25 different documents with more than 100 vendors, with more vendors being added 
regularly.

Products on the Shelves Faster
Super Shoes sees many positive impacts from its SPS relationship. Their products are on 
shelves faster and more reliably, meaning more product availability to customers. The 
order fulfillment process from purchase order to delivery previously took two to three 
weeks. This has been cut drastically to three to five days. In addition, because Super 
Shoes uses the EDI 856 ASN document in conjunction with their order process, they 
have better visibility into product location and delivery. Gray believes this combination 
of changes has delivered better speed and accuracy.

What’s Next – Vendor Collaboration
The next project on Super Shoes’ plan is vendor scorecarding, something the company has not been able to 
implement before. The company believes that being able to improve relationships with its vendors will lead to 
improved fill rates and better visibility into the supply chain that will make sure that orders are on time and on target. 
Super Shoes’ partnership with SPS Commerce leverages SPS’ leadership in the market, and Gray believes that this 
partnership is helping the company grow by better understanding the challenges it faces and the opportunities 
available to move forward and accelerate its growth.

“SPS continues to deliver the solutions we need to grow our business. They excel in EDI, vendor relationships, analytics 
and basically everything supply chain,” said Gray.

About SPS Commerce
SPS Commerce perfects the power of your trading partner relationships with the industry’s most broadly adopted, 
enterprise retail cloud services platform. As a leader in on-demand supply chain management solutions, we 
provide prewired, proven integrations and comprehensive retail performance analytics to thousands of customers 
worldwide. With a singular focus on the retail marketplace, we revolutionized traditional EDI systems by developing 
a platform that enables highly cost-effective and reliable trading partner collaboration. SPS Commerce has achieved 
48 consecutive quarters of revenue growth and is headquartered in Minneapolis. For additional information, please 
contact SPS Commerce at 866-245-8100 or visit www.spscommerce.com
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