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Case Study: BEST BUY
Best Buy Co., Inc. (NYSE: BBY) is a leading multichannel global retailer 
and developer of technology products and services. Established in 1966, 
Best Buy has grown steadily through continuous innovation. Today, Best 
Buy operates a global portfolio of brands and has stores throughout the 
United States, Canada, China, Mexico and Puerto Rico. 

In recent years, Best Buy decided to leverage third-party providers for 
other aspects of the business not considered to be a core competency, 
and subsequently decided to outsource its EDI testing and commnity 
development efforts.

Teaming with SPS Commerce 
Best Buy operates not just in the U.S. but internationally as well; its 
sourcing offices and supplier community is spread throughout the world. Like other global retailers, Best Buy 
knows that it can be challenging to enable an international trading partner community to meet electronic 

trading requirements, especially with different order fulfillment standards, language 
barriers and time zones. 

“It can be difficult to communicate with our vendors outside the U.S. from our headquar-
ters in Richfield, Minn.,” says Bekki Windsperger, manager of Global Partner Solutions at 
Best Buy. “SPS Commerce has offices located in Asia as well as other parts of the world 
and is knowledgeable on the international standards. Their support staff speaks the local 
language of our vendors and can talk to our suppliers in their respective time zones. This 
has really helped with our vendor onboarding program for international suppliers.”

Today, SPS Commerce is responsible for developing Best Buy’s international 
community, including training and acting as the first line of support to respond to any 
vendor questions, issues or concerns.

Realizing New Efficiencies 
“As we expand globally, we’ve seen different challenges as we work with different ERP systems. We’ve also 
experienced challenges with operating in countries where electronic order fulfillment is not as common and 
accepted as it is in North America,” added Windsperger. “SPS Commerce’s multitenant cloud-based solution 
is flexible enough to cater to our changing business needs.”

Supply Chain Vision 
SPS Commerce has assisted and continues to successfully enable Best Buy’s suppliers throughout Asia, 
Europe and Mexico to trade fulfillment documents electronically. 

“We see SPS Commerce as 

a strong business partner. 

Their multitenant cloud-

based solutions were able 

to help us to overcome a lot 

of international supply chain 

challenges.”  

—Bekki Windsperger, 

manager, Global Partner 

Solutions, Best Buy
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